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We’ve found that when an employee participates once, they are 
far more likely to participate again. 

As a general rule at a given company:

• 10% of employees will always participate
• 10% of employees will never participate
• 80% of employees are up for grabs

Incentives provide a way to appeal to this 80% of employees who 
are ready to be engaged given the right circumstances. Incentives 
keep your program fresh, offer new opportunities to participate, 
and will help you make progress toward your goals.

This guide has our top four strategies for incentivizing employees 
to participate in your programs. Good luck!

The Goal: Increase Participation

https://solutions.yourcause.com/
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One  great way to incentivize participation is through matching 
gifts. Matching is exactly what it sounds like: when an employee 
donates money to a nonprofit, the company matches their 
donation. 

To the employee, this can feel like free money. It shows that the 
company cares about their employees passions, and it motivates 
them to give.   

It is so effective that 65% of Fortune 500 companies offer 
matching gift programs including NVIDIA who had this to say:

Matching Gifts

The main goal of the matching program is to ensure employees 
feel supported in their individual efforts. Doubling their charitable 
contributions shows that NVIDIA cares about their favorite causes 
and ultimately makes them happier and more engaged.

Laura Clemmensen  
NVIDIA Foundation

There are many ways to structure your matching gifts program 
so that it works for your company, culture, and budget. While 
some companies might match every dollar donation without 
any limit, most companies adapt the matching program to their 
specific case. 

For example, one of our partners matches 50% of donations 
throughout the year, and ups the match to 100% during disaster 
relief campaigns. This allows the company to stay in budget year-
round, and show extra support for emergency situations. 

https://solutions.yourcause.com/
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Another company increases their match caps for different 
employee levels. And still another uses increased matched 
caps for nonprofits organizations aligned with their company’s 
philanthropic mission.

It is best to structure your company’s matching to align with your 
unique participation goals and budgets.

Dollars-for-doers is a great incentive to engage your volunteers. 
It is a grant provided by your company to the same nonprofit an 
employee volunteered at.

Companies set the guidelines for:

• Minimum number of volunteer hours to qualify
• Grant amount
• Eligible organizations

Dollars-for-Doers

https://solutions.yourcause.com/
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Engaging and incentivizing our employees is an important part of 
our community investments strategy and a significant generator of 
Shared Value. These programs are effective tools in helping to harness 
and continue to support our employees’ strong spirit of giving.

Tracey Tafoya  
Tesoro

Tesoro incorporates a dollars-for-doers program as a cornerstone 
of their employee giving:

One of our partners uses dollars-for-doers to donate $400 
when an employee logs 40 hours of volunteering at the same 
organization in a year. Another partner donates $10 for every 
hour logged. 

Many employees use these opportunities to earn their favorite 
nonprofit funds in addition to the volunteer work they were 
already doing. Dollars-for-doers has the power to incentivize 
employees to volunteer more to reach the reward amounts.

https://solutions.yourcause.com/
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Cause Cards

At YourCause, we call electronic charitable gift cards, “Cause 
Cards.” They make great rewards for employees and are simple 
to use.

Cause Cards are incredibly versatile, and can be awarded 
to employees any way you see fit. With a bit of strategy and 
creativity, you can use Cause Cards to help achieve your goals. 

Most companies use Cause Cards as bonuses or awards for 
employees that reach certain milestones. Citrix’s “Rock Stars” 
program rewards top performing volunteers with a Cause Card.

We recommend using them to tap into the well of unengaged 
employees. 

For example, when beginning a new campaign, you could award 
a Cause Card to the first 50 people who donate, volunteer, or 
sign up. This helps create a buzz for your campaign, and boosts 
early engagement.

https://solutions.yourcause.com/
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Healthy competition can inspire people to go above and beyond. 
Gamification harnesses the motivational factor of competition 
for your CSR program.

By using the combination of creativity and the previously 
mentioned tools and strategies, you can inspire employees to go 
above and beyond to earn rewards that help out a charity. 

Here are some examples:

Hold a volunteering 
competition to award top 
performers. One client did 
this with a raffle for NBA 
Finals tickets. Employees 
who volunteered more than 
15 hours/month got a raffle 
ticket. This created a frenzy of 
new volunteers, and boosted 
the participation that month.

Another company has a rule 
that if you donate a specific 
amount from your paycheck, 
then you get one extra PTO 
day a year. Many employees 
took advantage of this 
incentive while doing some 
good along the way.

Use the tools covered in this 
guide to make giving feel like a game.  Employees will go above 
and beyond when philanthropy is fun, and gamification provides 
the ways to make this possible.

Gamification

https://solutions.yourcause.com/
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Incentives are an extremely powerful way to motivate and inspire 
employees. In many cases, people want to participate but may 
be unfamiliar with the tools available. Incentives have the power 
to build lifelong participants and future champions.  Remember 
to always strive to keep your programs fresh!

Conclusion

YourCause has even more resources to help you make your CSR 
program a success.

Keep Learning

Resources

https://solutions.yourcause.com/
https://solutions.yourcause.com/resources/


Incentivize with YourCause

YourCause makes it simple to put these tips into practice 
with our CSR engagement platform.

See YourCause in Action

https://solutions.yourcause.com/csr/

