
AMBASSADOR TOOLKIT

Tips on Growing 
a CSR Program
When expanding your company’s CSR program to new office locations, 
it’s critical to have passionate individuals who can help drive social action.   
Ambassadors are the heart and soul of a successful CSR program.

This toolkit is a starting point for ambassadors to run a successful CSR  
program in your local office.

THE ROLE OF A CSR AMBASSADOR:
CSR Ambassadors play a crucial role in the success of CSR programs across 

departments, office locations, country borders, and cultures. Your role as a 

CSR ambassador is to champion your company’s CSR initiatives locally, aid 

in communication, provide feedback to the CSR team, and understand how 

to best implement each initiative so that it succeeds in your location.

YOU’LL LEARN
• Alignment of your programs to 

overall company CSR

• Communication timeline and tools

• Launch strategy



Alignment of Local Initiatives to 
Overall Company CSR Programs
As a CSR Ambassador, you might have the ability to personalize your local 

CSR initiatives. When doing this, it is important to note that each company 

has specific pillars of social impact they focus on. These social goals help 

concentrate the efforts of the company and its employees to achieve the 

greatest impact. It’s your role as an Ambassador to align giving, volunteering, 

or sustainability efforts with the company’s overall CSR goals while 

understanding what will best mesh with local culture.

ACTION STEPS

Communication Timeline & Tools
How and when you communicate the program details to employees is among 

the biggest determinants of its success. Our clients who are proactive about

• Make a list of local nonprofits or NGOs that align with the 

company’s goals and local office culture.

• Collaborate with these NPOs to share goals, identify needs, 

and determine the best ways to engage employees locally.



Program Launch Communication Timeline
• One Month out – Announce the local program with a brief overview of what 

the office should expect.

• Two Weeks out – Tell an emotional story that gets employees involved. 

• Launch day – Fire up the troops! Provide simple instructions to get employees 

started. More on this strategy in the next section…

UNDERSTANDING CHALLENGES FOR 
INTERNATIONAL AMBASSADORS

• Translating language of messaging

• Understanding cultural perceptions of CSR and corporate pillars

• Establishing giving goals in local currency

• Loop offices in to Headquarters to help your team feel conneted to the bigger picture

If you’re an Ambassador who works in an international office (any office that is located in 

a separate country than your company’s HQ), you’ll have specific challenges. Some of 

these might include:

promoting their CSR initiatives achieve far greater results. We’ve put together 

an example timeline of how to communicate your program. You’ll also find 

additional tools to get the most out of your employees.



Other Tools to Help Make Your Program  
Communication Even Better:

• Executive Buy-In – Programs perform far better when a member of upper 

management shows support. During the first 24 hours of Dell’s “Million 

Tree Challenge” launch, they received 8,602 actions largely due to an 

email written to all employees from Michael Dell.  A good option would be 

getting an email written by the highest executive in the local office. 

• Videos – We live in a fast-paced and visual culture. A video can help 

employees quickly understand what the program is about. YourCause 

clients who use an emotional and informative video receive better 

engagement. 

• Kickoff Launch Event – A lunch, a company webinar, or an executive 

conference call will help to solidify the campaign launch in people’s minds.

Communication Content
When notifying the employees at your office of your new program, whether you’re  

announcing it at a meeting, by email, or any other means, it’s important to include  

specific content to have the greatest impact. Here are some points we recommend  

including in your initial launch notice:

• Why are you launching a program? Use emotion or a story to engage 

the employees.



• What programs you are offering? Give a high-level overview of 

the program (giving, matching, volunteering, etc.)

• How does the CSR program work for local employees? 

• Personalize the CSR program to the local office. 

• Local resources to help employees get involved and give back.

YourCause has even more resources to help you make your CSR program a 

success.

CALL-TO-ACTION (CTA) 
Always assign a task in your 

communication of what action 

employees should take next.

INCENTIVES
Be sure to communicate the added 

benefits to the employees including 

matching, cause cards, etc.

Keep Learning

CSRconnect.me/resources


