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Blackbaud SKY opened a dialogue about how Blackbaud
delivers solutions, and the SKY Developer platform provides
the tools that third-party developers need to augment and
extend Blackbaud solutions. The Partner Network plays
a pivotal role in the Blackbaud SKY vision with partnerbuilt solutions opening up a world of possibilities for social
good organizations. Those organizations don’t want to rely
exclusively on Blackbaud tools, and the developer ecosystem
helps them create truly connected offices.
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Blackbaud SKY and the Blackbaud Partner Network
Social good organizations demand choice, flexibility,
and the ability to integrate their applications and
solutions. Blackbaud’s developer platform and
Blackbaud Marketplace empower these organizations
to build and discover capabilities that complement
their Blackbaud solutions. The SKY Developer program
and the Blackbaud Partner Network foster a rich,
vibrant developer ecosystem that enables social
good organizations to integrate their applications and
augment Blackbaud solutions with custom capabilities.
“For the first time in the history of the company,
there are now significantly more outside developers
developing on our platform than Blackbaud engineers,”
said Blackbaud President and CEO Mike Gianoni. “In
fact, third-party developers have defined over 1,000
Blackbaud SKY applications, and nearly two-thirds of
these applications have already been enabled by our
customers. We’re providing the developer community

and our Partner Network with the tools to extend and
enhance customers’ Blackbaud solutions, helping them
create truly connected offices.”
The SKY Developer toolkit empowers external
developers, including customers, partners, and
consultants, and it creates nearly limitless possibilities
for social good organizations. SKY API® provides open,
industry-standard REST APIs built over Blackbaud SKY
capabilities. SKY UX® enables a cohesive user experience.
And SKY Add-ins™ deliver contextual experiences within
Blackbaud SKY solutions. With these SKY Developer
tools, partners can build solutions that augment and
extend Blackbaud SKY capabilities.
For example, Ticketmaster reveals ticket purchase
history on constituent records to provide key insights
for fundraisers at arts and cultural organizations. The
partnership enables customers to benefit from the
expertise of an industry leader in ticketing functionality

The Blackbaud Marketplace provides access to partner-built solutions that help create truly connected offices.
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and Blackbaud’s industry-leading CRM for the social
good community.
As another example, longtime partner WhiteOwl built a
check-scanning tool that is critical for faith organizations.
Churches can receive hundreds of handwritten checks
every Sunday, and manually entering each check for
each constituent is time intensive. WhiteOwl enables
these organizations to scan hundreds of checks
in seconds and automatically store the data. We
recognized that this capability was imperative for some
faith organizations, so we partnered with WhiteOwl
instead of building it ourselves because of its expertise
and track record.
These are just two examples of the numerous partnerbuilt solutions in the Blackbaud Marketplace that
Blackbaud can use to create purpose-built solutions that
meet the specific needs of social good organizations.
The ever-growing developer community provides
unprecedented flexibility to build on Blackbaud’s core
features.
“We know we can’t build everything,” said Ben Wong,
product manager for SKY Developer. “So our vision is
to empower a whole ecosystem of developers who are
passionate about social good to create amazing new
capabilities that we may not have even thought about
today but you may depend on tomorrow.”
SKY Developer unlocks a world of possibilities for
Blackbaud partners to support the wide-ranging
missions of the social good community. The Blackbaud
Marketplace connects partners with a large and diverse
group of potential clients, and partner-built solutions
are fueling transformations that help social good
organizations create truly connected offices.
“Partners can build comprehensive and compelling
solutions for our mutual customers,” said Laureate
Software Engineer Ben Lambert. “This is a win for
Blackbaud, but our customers are ultimately the real
beneficiaries, because our mutual solutions work well
together and continue to grow over time.”
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Some partners are industry leaders with expertise that
complements Blackbaud’s solutions for entire segments
of the social good community. For example, Ticketmaster
and WhiteOwl address the needs of arts and cultural
organizations and faith organizations respectively. Other
partners provide niche functionality for different subsets
of Blackbaud customers. For example, Red Arc provides
key tools for Blackbaud users who might otherwise be
overlooked, including such as the New Zealand Address
Validator add-in that helps meet postal requirements
to reap tax benefits and the Relationships Tree add-in
that visually displays connections between constituents.
These tools each provide tremendous value, but
Blackbaud was unlikely to invest in building them.
Partner-built applications can also serve as windows into
other systems by exposing data in SKY solutions without
writing it to Blackbaud databases. And when longtime
partners, such as Zeidman Development, migrate
applications to Blackbaud SKY, customers can enjoy
smarter, faster, web-based versions of those solutions.
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Those partners exemplify how SKY Developer
encourages collaborations, but they only hint at the
breadth and depth of our Partner Network. Numerous
other partners also engage with Blackbaud’s developer
ecosystem, and they support the social good
community in a wide variety of ways. 360MatchPro helps
organizations improve fundraising with matching gifts.
Event.Gives enables event ticketing and management
for audiences in real-time. SmartTHING integrates
Blackbaud solutions with email applications, such
as Microsoft Outlook and Gmail. GivBee facilitates
fundraising through text message campaigns. These
examples and so many others illustrate why partners
are so important to address the unique needs of social
good organizations.
To accelerate the growth of the Partner Network and
Blackbaud Marketplace, Blackbaud’s Social Good Startup
program invests in tech startups. We support and guide
potential partners that were chosen for the innovations
that they bring to the social good community. We
connect these startups with Blackbaud customers, and
they deliver solutions that complement Blackbaud’s
core competencies. For example, GiveMagic enables
fundraisers with a storytelling platform that builds
lasting relationships through mobile video and the
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“This is a good space for developers
to be in. It will only continue to
grow and should grow dramatically
over the next three years.”
—Ben Wong, SKY Developer Product Manager, Blackbaud

power of storytelling. And OutreachCircle supports
advocacy campaigns with digital tools that replace
door-to-door canvassing.
This white paper takes a closer look at a handful of
partner-built solutions and the partners that built them.
The developer ecosystem is guided by our vision of
growing an Ecosystem of Good® to redefine possibilities
for the social good community, and our partners are
essential to this vision. Blackbaud is intent on growing its
partner program and focused on being a good partner.
Partner-developed solutions enhance our offerings and,
most importantly, support the mission of our customers.
“This is a good space for developers to be in,” Wong
said. “It will only continue to grow and should grow
dramatically over the next three years.”
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Zeidman Development
Zeidman Development is a longtime partner with a range
of time-saving products for Blackbaud solutions. Its
transition to Blackbaud SKY was a big change after years
of developing for Raiser’s Edge®, and it presents a whole
range of new opportunities.
“It goes without saying that the Raiser’s Edge® object
model was extremely rich and that you could access
everything under the sun more or less,” said Founder and
Managing Director David Zeidman. “But there are just so
many pitfalls and so many things that you can get wrong,
whereas SKY API and SKY UX are using modern-day tools
and modern-day development platforms. It just makes it
so much easier to get on and to work with them.”
Zeidman’s flagship product Chimpegration seamlessly
integrates Mailchimp campaign data into Blackbaud
Raiser’s Edge. Chimpegration Cloud updates this
functionality for Blackbaud SKY and Blackbaud Raiser’s
Edge NXT®. Chimpegration Cloud is a web-based solution
that manages campaign results, processes actions
instantaneously with real-time updates, and schedules
regular actions from campaigns and lists. It integrates
Mailchimp campaign data into Blackbaud Raiser’s Edge
NXT and keeps constituent information up to date in
both systems, saving time and improving the efficiency
of fundraising teams.
For Chimpegration Cloud, Zeidman emulated the
Blackbaud Raiser’s Edge NXT strategy of offering some
features in database view and others in the web version
while also exploring new possibilities in the web version.
“What we first did was mimic one of the functions of
Chimpegration desktop version in the cloud version,”
Zeidman said. “The nice thing that we could do with
the cloud version is that we could then also offer other
features that weren’t available in the hosted plug-in
version, like scheduling, the processing of bounces,
unsubscribes, and that kind of thing. It’s definitely a
much more modern, web-based application.”
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“I was amazed by the depth and
examples. It supersedes what
was there previously by leaps and
bounds. And I think it makes it so
much easier for everyone.”
—David Zeidman, Founder and Managing Director,
Zeidman Development
Zeidman has years of experience developing with
Blackbaud, and he cited the help resources for SKY
Developer as a major improvement.
“The documentation is so much better than it ever
was. I was amazed by the depth and examples,” he
said. “It supersedes what was there previously by leaps
and bounds. And I think it makes it so much easier for
everyone to get on and not have to sit and work things
out. I think that makes an enormous difference.”
He also praised the SKY UX framework that enables
partner-built integrations to provide the same user
experience as Blackbaud capabilities. Zeidman initially
tested SKY UX and decided against it, but more recently,
he gave it another try.
“When I came back from bbcon®, I just thought I’d try
again, and it has worked really smoothly,” Zeidman
said. “I didn’t expect it to be so smooth and so easy to
use. It certainly packs a punch for the quality and ease
of use. So that was a pleasant surprise revisiting it this
time around.”
“[The SKY UX CLI] does make it easier to spin up a
template, and to have everything there built and ready
for you was quite refreshing,” Zeidman said. “It’s a very
quick win for somebody starting out. It’s very convenient
to get up and running quickly.”
Still, transitioning to something new is not always a
seamless process, and Zeidman managed obstacles
such as finding workarounds when endpoints were not
available. As an active and vocal partner, he supports
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the developer community by sharing feedback with
Blackbaud to improve the developer experience and by
sharing knowledge with other developers.
“There are definitely some holes in the in the API toolkit,”
Zeidman said. “There are things where we are having
to make more calls than necessary. But as a general
overview, they work well. And we have workarounds for
everything we want to do.”
Blackbaud is still building out SKY API, and just like the
capabilities in our solutions, the SKY API endpoints and
capabilities are always evolving based on feedback
from consumers and other considerations. In some
cases, partners such as Zeidman have use cases for
endpoints that are not available yet, and we take their
feedback into account as we constantly seek to enhance
SKY API. The SKY API change logs illustrate our regular
cadence of improvements.
For Chimpegration Cloud, Zeidman created an add-in tile
for a first-class presence in Blackbaud Raiser’s Edge NXT.
The add-in tile lets users maintain, manage, and clean up
email information, email addresses, and other Mailchimp
data within Blackbaud Raiser’s Edge NXT.
“We’re still mimicking the functionality we had in the
Raiser’s Edge® desktop version,” Zeidman said. “But now
we have a tile where we have the same thing. You’re on

Chimpegration Cloud enables Blackbaud customers to integrate MailChimp
campaign data into Blackbaud Raiser’s Edge NXT.
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“We’re very grateful to be part of
the Blackbaud ecosystem… You’re
amazing people to work with. The
technology is great. There’s massive
opportunity for everyone.”
—David Zeidman, Founder and Managing Director,
Zeidman Development
constituent records, and you see their activity or the
emails that they have. So, if someone opens an email and
clicks or subscribes or bounces, you’ll see the activities
in Mailchimp on the constituent record.”
It is a compelling solution that illustrates the potential
of partners to address the needs of the social good
community. Chimpegration Cloud connects Mailchimp
and Blackbaud to the benefit of both companies, but the
biggest beneficiaries are social good organizations.
“Our overarching feeling is that we’re very grateful to
be part of the Blackbaud ecosystem,” Zeidman said.
“We enjoy it. You’re amazing people to work with. The
technology is great. There’s massive opportunity for
everyone. So, for us, we’re just really honored to be
part of it.”

Chimpegration Cloud uses the SKY Add-ins framework to provide a seamless
user experience.
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Ticketmaster
Ticketmaster is a newer collaborator, and its first partnerbuilt application is a Ticketing History add-in tile that
displays real-time information about ticket purchases
within the context of a constituent record.
The application illustrates how partners can bolster
Blackbaud’s solutions by targeting specific segments
of the social good community. And the partnership
exemplifies how industry leaders can extend Blackbaud
functionality to provide improved solutions that benefit
our mutual customers.
Ticketmaster is uniquely positioned to address ticketing
needs for arts and cultural organizations. And as the
world’s leading cloud software company powering
social good, Blackbaud boasts the CRM and fundraising
expertise that those organizations require. These
complementary competencies are a great illustration
of how partnerships can benefit Blackbaud and our
partners by enabling us to rely on one another for the
benefit of the social good community.
“Blackbaud and Ticketmaster have joint customers and
joint potential customers, and we want to support
respective user groups in the tools that they use most
frequently, whether it’s the box office in Archtics or the
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development office in Blackbaud Raiser’s Edge,” said
Ticketmaster’s Chief Strategy Officer Dave Scarborough.
The partnership is a win-win for both companies, but the
main beneficiaries are the arts and cultural organizations
that need ticketing capabilities. They can get their
total solution, but instead of expecting Blackbaud to
build every feature, they can rely on Ticketmaster to
complement Blackbaud solutions with key functionality.
“The inner relationship of donations and ticketing is
prevalent these days in universities and theatrical
arts organizations,” Scarborough said. “For example,
some purchases require a minimum donation, and
donations are made in the portal where patrons
purchase tickets. These provide great leads for deeper
development opportunities.”
The Ticket History application delivers access to data
such as how much constituents spent on tickets, the
events they attended, and their subscriptions. The
add-in tile displays this ticket purchase information on
constituent records after querying the Ticketmaster
database. Fundraisers can view upcoming events to
connect with constituents and can view previous events
to gauge their interests.
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Ticketmaster’s add-in tile provides insight into a constituent’s ticketing history.

The Ticketing History application displays real-time ticket
information on constituent records.

“The development staff that wants to work in Blackbaud’s
Raiser’s Edge really benefits from a quick view of the
ticket purchases for patrons and donors,” Scarborough
said. “This includes whether they attended events,
whether they transferred the tickets or resold them,
and all kinds of valuable information when engaging in
conversations with donors.”

and future phases will require additional development
on both sides. Planned improvements include using
SKY API endpoints to simplify the onboarding process,
which currently requires manual mappings between
constituent records and ticketing patron records.

The application also demonstrates how add-ins can
provide a window into other systems by surfacing data
without writing it into Blackbaud databases.
“The general intent is to let users work in the tool they
want to use and still give them valuable information
to do their job without going into two systems,”
Scarborough said. “They can see the data where they
want to see it, and it is live, not staged or batched.”
The tile displays Ticketmaster data without modifying it
or performing other operations. Add-ins are ideal for this
type of integration, and developers don’t need to worry
about storing data in Blackbaud’s database.
“By leveraging the SKY APIs, we were able to build a
third-party visual widget in Blackbaud, which pulls live,
real-time information from the Archtics ticketing system,”
Scarborough said. “This is one of the best documented
and supported API suites we’ve ever worked with.”

“One challenge was linking the Blackbaud Raiser’s Edge
constituent and the ticketing patron to make sure
the right ticketing information is linked to the right
donor,” Scarborough said. “Currently, that is being
done as a precursor, and some manual work had to be
done to align it. We’re working on a future phase to
automate the most obvious matches and remove that
manual dependency.”
Relying on the partnership with Ticketmaster for
ticketing capabilities is an acknowledgment that
social good organizations need capabilities beyond
Blackbaud’s core competencies. We aren’t the experts
in everything, but we can lean on industry-leading
software providers to ensure a delightful experience for
our customers. And Ticketmaster benefits by enabling a
more seamless user experience for fundraisers at social
good organizations.

The Ticketing History add-in tile is just the first phase of
the integration between Blackbaud and Ticketmaster,
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Red Arc
Red Arc is another relatively new partner with several
applications that illustrate how partners can augment
and extend Blackbaud solutions to address specific
needs for social good organizations.
“We’ve only really been in the Blackbaud Raiser’s Edge
world since Blackbaud Raiser’s Edge NXT has been
available, since SKY API’s been available,” said Founder
Stu Hawkins. “That’s why we made contact and started
the process of becoming a partner, because we
could see an opportunity to make a great solution for
customers that all connects together.”
Red Arc’s mission is to help social good organizations
fundraise more effectively. It uses the SKY Developer
toolkit to enable organizations to get the most out of its
Blackbaud solutions, and it’s been especially successful
with add-ins that extend Blackbaud solutions.
“[Add-ins] really are a game changer for Blackbaud Raisers’
Edge NXT—opening up the application to almost endless
possibilities, through an ecosystem of providers, limited
only by your creativity,” Hawkins wrote in a blog post
about add-ins.
Red Arc also uses SKY UX to ensure that applications
look and feel like native functionality.

So, we use that 100 percent of the time, and it’s great for
the users because they get a seamless experience. And
it’s great for us because we don’t have to think through
what we make it look like. It’s been super helpful.”
Red Arc encourages organizations with Blackbaud
SKY solutions to actively consider possible extensions
to those solutions, touting the flexibility of add-ins to
address whatever functionality customers can imagine.
“We think it’s the tip of the iceberg, because we realized
you can turn ideas into operational functionality that
works right inside Blackbaud Raiser’s Edge NXT,” Hawkins
said. “The message we’re trying to get across isn’t, ‘Hey,
we’ve got some tiles.’ The message we’re trying to get
across is, ‘What ideas do you have? What functionality
would extend Blackbaud Raiser’s Edge NXT? What other
systems do want to connect to?’ And then there’s a good
chance that we can turn it into reality using add-ins.”

“SKY UX is so awesome. It means
anything we build that’s for
Blackbaud looks exactly like a
Blackbaud product.”
—Stu Hawkins, Founder, Red Arc

“SKY UX is so awesome,” Hawkins said. “It means anything
we build that’s for Blackbaud looks exactly like a
Blackbaud product.”

The New Zealand Address Validator add-in helps meet postal requirements in
New Zealand to reap tax benefits.
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The Relationships Tree is a visual representation of constituent relationships.
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“Once [users] get it, it blows their mind,” Hawkins said.
Red Arc addresses specific problems for specific
Blackbaud customers, but it builds applications so that
other organizations can use them too. And then through
the Blackbaud Marketplace, it offers the applications to a
wider audience, expanding the potential customer base
and the potential impact.
Some of its applications provide niche functionality
for small segments of the social good community,
illustrating how partners can solve problems. For
organizations that need this functionality, it makes
a tremendous difference and helps create truly
connected offices.
For example, the Address Validation Tile for New
Zealand provides a simple way to validate new and
existing addresses so that they meet New Zealand
post requirements. Red Arc created an add-in tile that
connects to a New Zealand-based address API and
allows easy editing and addition of addresses.
“You guys are blessed with an address validator that’s
built into Blackbaud Raiser’s Edge NXT,” Hawkins said.
“In New Zealand, that wasn’t possible, and they get
significant discounts from New Zealand mail for sending
accurate addresses. It just seems like a classic case of
providing a very, very niche piece of functionality where
the likelihood of it being built in was very small.”
Another example is the Relationships Tree add-in. It
was developed for an organization that incorporates
relationships between constituents as a major part of its
donor engagement. The organization wanted a way to
visualize how constituents fit into the community.

“It takes the list of relationships that is already part of the
constituent screen, and then it displays them in a family
tree,” Hawkins said. “You can open up a constituent and
quickly see who’s related to who and how the whole
community rolls out from that person.”
This solution handles the specific needs of a specific
customer, but it is not limited to that customer. Red Arc
built it so that any social good organization can use
the visual representation of constituent relationships
to support its mission, and other organizations are also
finding uses for it.
“Churches get really excited about as well because they
can see how their congregants are related,” Hawkins said.
Partner-built solutions that handle niche functionality
like this are hugely important to Blackbaud. Partners
can fill gaps in Blackbaud solutions, so Blackbaud
benefits. And partners benefit when they tap into the
SKY Developer ecosystem to embed solutions directly
in Blackbaud solutions and to connect with social good
organizations through the Blackbaud Marketplace. But
most of all, the social good community benefits because
these solutions make a world of difference for the
organizations that need them.
“Overall, it’s been an incredible experience [with SKY
Developer] and opened up a whole lot of new avenues
for everyone,” Hawkins said.
“You have to use a bit of creativity, because like any other
piece of software, it’s got nuances. But once you figure
out the nuances, it works great. And Blackbaud’s team
has been amazing supporting us.”

“Overall, it’s been an incredible experience [with SKY Developer] and
opened up a whole lot of new avenues for everyone.”
—Stu Hawkins, Founder, Red Arc
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WhiteOwl
WhiteOwl is a longtime partner with years of experience
working with Blackbaud. Its flagship product, PaperSave,
is a comprehensive solution for document management,
electronic workflow, and transaction automation.
WhiteOwl is transitioning to Blackbaud SKY, and a
SKY version of PaperSave is already available in the
Blackbaud Marketplace.

“When you have PaperSave or any of our other products,
it just feels like it’s an extension of working inside of
Blackbaud Raiser’s Edge NXT and Blackbaud Financial
Edge NXT,” Pazos said. “We have lots of capabilities, and
we’re just trying to port them all to the new platform and
then take advantage of what’s good in the new platform
as we re-envision and reimagine.”

“Our main focus as we started working on Blackbaud
SKY was to implement the same integrations and similar
functionality that we had in our existing integrations into
this new platform,” said Wadih Pazos, vice president of
product development for PaperSave. “And then as the
opportunities came up, to enhance those integrations
and provide even more capabilities.”

In addition to reimagining PaperSave, WhiteOwl is
also pivoting to create smaller apps for Blackbaud SKY
solutions that target streamlined tasks for users who
don’t need the full suite of PaperSave tools. These
applications narrow their focus to solve similar problems
in a more lightweight way.

PaperSave combines document capture and transaction
processing to simplify processes so that users can
collect documents from anywhere, scan desktop
documents, and enter transactions directly from images.
It enables organizations to interact with their documents
in the Blackbaud solutions that they use every day,
and the central document storage simplifies access to
key information.

“We’re really excited about those mini apps, and we’re
looking to create more of that, because it’s a way to
bring the PaperSave technology to a wider audience
that may not be ready to absorb and consume
PaperSave just yet,” Pazos said. “But they do have some
of those problems that PaperSave solves and are just
really interested in solving one of those problems via gift
automation or check scanning or invoice automation.
And hopefully, they like what they see; they like the way

WhiteOwl uses SKY UX to provide the look and feel of native Blackbaud solutions.
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our products work; and they decide to upgrade to the
flagship product.”
WhiteOwl’s new direction led to a partnership on a
check-scanning tool that comes out of the box with
Blackbaud Church Management. The check-scanning
solution is compelling for faith organizations. Not
every faith organization needs it, but for those that
do, it is critical. Blackbaud identified that some faith
organizations required the capability and partnered with
WhiteOwl for its partner-built solution. The resulting
WhiteOwl Apps Automation for Gifts application enables
the scanning and uploading of checks. It uses optical
character recognition to automatically capture gift
data from those documents, and users can validate and
correct the data captured, edit fields, and submit gifts.
“Many churches can receive hundreds of handwritten
checks every Sunday,” said Wong, product manager for
SKY Developer. “Imagine, the task of having to manually
enter each check for each constituent, one at a time.
Now, with a new partner-built app, they can use a check
scanner to scan hundreds of checks in seconds and they
get automatically stored in the system. This looks and
feels like Blackbaud-built capability, it launches right
within your solution—but it was built by a member of our
Partner Network.”

The Automation for Gifts application and WhiteOwl’s
other Blackbaud SKY applications take advantage of
SKY Add-ins to create a seamless presence within
Blackbaud solutions.
Pazos emphasized the importance of extensibility to
PaperSave and WhiteOwl Apps, and he praised add-ins
for the way that first-class, native tiles enable them to
expose documents and workflows on record pages.
“A really nice job was done on the way tiles and other
SKY Add-ins work,” he said. “We’re really all about user
interface extension. We want to inject ourself into the
user experience as much as possible.”
Pazos said ramping up on SKY Developer is much easier
than in the past and that the documentation is much
improved, although they’ve struggled at times to achieve
parity when options that enabled functionality in legacy
solutions weren’t yet available in Blackbaud SKY.
“We think this is a great direction,” Pazos said. “We love
it. We can’t have enough of it, and I want to drive that
home. You guys have opened the box on something,
and we’d love to port and shift everything we have over.
And we’d do it yesterday if we could, and that’s just
testament to it. It’s a great platform.

WhiteOwl’s check-scanning solution enables organizations to scan hundreds of checks in seconds and automatically store the data.
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In Summary
The goal of the SKY Developer program is to foster
a rich, vibrant developer ecosystem that powers
social good, and partners are essential to that vision.
Blackbaud can’t build everything, and our developer
toolset empowers partners to extend Blackbaud
functionality and support the missions of social
good organizations. Partners provide the choice and
flexibility that social good organizations require, and
they help create purpose-built solutions to address
their unique needs.

About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their impact
through cloud software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, foundations,
companies, education institutions, healthcare organizations, and the individual change agents who support them.
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