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staff to help with their accounting. This makes it all the 
more important to have the right financial system  
in place.

Unfortunately, traditional accounting systems are ill-
equipped to help churches manage their budgets, reach 
their growth goals, and develop the reports they need 
to provide to church leadership and produce financial 
statements that are in compliance with Generally 
Accepted Accounting Principles (GAAP). Managing 
unique revenue streams, such as tithes and offerings and 
mission trip contributions, requires software built for 
the needs of churches. Systems that are not designed 
to automate church-specific processes and reporting 
needs cost churches time, energy, and effort. A financial 
solution that provides the highest levels of transparency 
and accountability helps churches make solid, strategic 
decisions to steward their church.

Introduction 
Church leaders don’t usually love to talk about money—
they love to talk about people. Above all, churches are 
intentional about helping people grow in their faith. They 
are the heart of the congregations and communities that 
they serve, all while keeping their church programming 
running smoothly. Yet amidst multiple services, mission 
trips, and ministries, is the need to manage the church’s 
finances and budget. Stewarding a church financially isn’t 
just about accurate bookkeeping—it’s about following 
financial best practices and sharing financial insights to 
support the church’s goals. That’s where a true church 
accounting system can help. 

Church leaders often wear many hats. They may be 
the teaching pastor, small group leader, outreach 
coordinator, and sometimes even the accountant. While 
some churches do have a full-time CFO or Financial 
Director, many churches rely on volunteers or part-time 
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Stewarding Your Church’s Finances 
Contributions to churches come in many forms—tithes 
and offerings, fees for events or classes, recurring 
giving, and planned giving. And by their nature, these 
gifts require data to be tracked and reported across 
multiple programs, projects, and reporting periods. 
Because for-profit companies don’t have the same 
tracking needs as churches, this is not something a 
commercial accounting solution can do effectively. 
However, with a financial system designed for 
churches, you can accurately track contributions and 
steward your church financially.

Several extra levels of tracking make it easy to 
separate and report on activity for various projects, 
special events, ministries, or mission trips without an 
overwhelming number of accounts in your system. With 
for-profit systems, adding just one of these items means 
adding numerous accounts with new segment values, 
which wastes time and clutters your chart of accounts.

Tracking transactions and budgets at many different 
levels allows you to create reports within minutes to 
satisfy your church leaders, advisors, and congregation.

The Benefits of a Church 
Accounting System 
We know that church accounting is different than for-
profit accounting. Churches must track and report on 
separate funds which have to be treated as separate 
entities with their own general ledger. They must 
provide individual statements and reports, in addition 
to total reports for the entire church. These tasks are 
easy with a church accounting system that helps:

Create financial reports for church leaders and 
the congregation

Ensure that gift restrictions and intent are met

 Make timely financial information readily 
available to church leaders

Provide actionable data to use in operational 
decision making
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Simplifying Church Reporting  
and Budgeting 
A church accounting system really pays off when 
it comes to reporting, because financial reporting 
requirements for churches are unique. Reports must be 
insightful but also easy-to-use and flexible enough to 
meet the needs of a wide variety of groups, including 
the church staff, leadership, and congregation. By 
using church accounting software, reports measure 
performance against budgets and income versus 
expenses, i.e. the net surplus/deficit. Reports from 
a commercial system only measure income versus 
expenses, resulting in time-consuming  
manual processes.

Having a well-thought out church budget is crucial to 
helping your church maintain its ministries, while also 
continuing to reach your growth goals. Budgeting is the 
key to saving for your future church vision, while also 
being prepared for unexpected expenses.

A budget is also a basic financial control that helps 
keep your church financially healthy. Serving as a guide 
for your church’s financial plan, your operating budget 
outlines spending limits and helps you to keep costs in 
line with giving levels coming into your church. 

Having a church accounting system in place 
allows you to maintain a financially healthy 
church by:

 ✓ Providing church staff and leadership with a view 
of daily expenditures, allowing them to enforce 
spending limits directly in the system to keep you 

on track.

 ✓ Allowing you to efficiently project budgets over 
time and easily create multiple budget scenarios to 
examine different possibilities. What if you build that 
new building? Or what if we hire those additional  

staff members? 

 ✓ Giving you visibility into which ministries you are 

investing the most in, and where you may want to 

shift your focus. 

 ✓ Providing leaders and congregants with easy-

to-use, simple reporting to share your church’s 

financial priorities and goals. 
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 ✓ Providing stewardship reports: These reports 
integrate supporter and financial data to provide 
congregants and church staff with a clear 
understanding of the status of  
individual donations. 

 ✓ Providing easy access to reliable, comprehensive 
information: You can provide consolidated 
information from multiple systems for a single 
view of giving, accounting, and program activities. 
You can also identify key indicators to monitor 
the long-term viability of your church and easily 
track that donated dollars were used to further 
the church’s mission. This is something for-profit 
systems cannot provide because they do not 
have the capability to designate the restrictions 
of a gift—the function that feeds stewardship 
reporting—without the need to configure the 
system with significant (and costly) workarounds.

 ✓ Eliminating duplicative data entry: If your 
accounting system integrates with your Church 
Management system, you have less need for 
duplicate data entry. Entering data across 
multiple systems increases the likelihood of error 
and creates additional administrative burden.

 ✓ Increasing confidence in the approval process: 
While this may sound obvious, in practice it is not 
so simple. In the approval process, you may have 
a documented policy of who can approve invoices 
or checks, but sometimes approval is needed 
quickly, and the appropriate approver is out of 
the office. In this case, your accounting solution 
should provide log files so you can monitor 
actions and view the process from invoice or 
receipt entry to approval, posting,  
and payment.

Sharing the Impact of  
Congregant Giving
People who support your church sometimes feel a 
calling to a certain ministry or outreach program where 
they prefer to allocate their support—maybe they give 
their tithes and offerings to a global missions fund or 
a community outreach fund as opposed to general 
operating support. Being able to provide congregants 
with visibility into the impact of their gifts provides a 
level of transparency that is not necessarily expected 
but is always welcomed.

A church accounting system allows you to provide timely 
reporting to show that donations were used as the 
supporter intended. If you can share with a congregant 
that their giving supported x number of international 
missionaries or fed x number of children in the local 
community, that is a powerful testament to keeping your 
congregation engaged. 

Demonstrating Accountability  
with Internal Controls           
Churches are not exempt from internal or external 
fraud, or unintentional but costly financial mistakes. 
The solution to preventing errors and fraud is tight 
internal controls. Your software must provide strong 
internal controls within the system and in how your 
church interacts with it.

A good church accounting system helps by:

 ✓ A church accounting solution should allow for 
reporting to take place within the system so 
there is no need to work outside the system for 
financial reporting. This is critical, because the 
more work that is done outside the system, the 
higher the risk for mistakes and the less visibility 
you have into financial activity. 
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Conclusion

People regularly look to churches for spiritual leadership, 
but what we sometimes forget is that they are also often 
entrusting churches with a portion of their finances 
in the form of tithes, offerings, and other gifts. Part of 
leading your church forward is being a good steward of 
those finances. Ensuring that your church can fruitfully 
maintain its ministries, while also having a plan to 
financially support your church’s vision for growth, is key. 
All the while, saving your staff time on daily processes 
and providing your church leadership with the reports 
they need to make informed decisions for the future, is 
important to helping your church thrive. This is where a 
true church accounting system can help. 

 ✓ Segmenting duties: Policies must be adopted 
to ensure that duties are properly segmented. 
For example, if an employee enters invoices, 
he or she cannot approve those invoices. An 
organization’s accounting software must provide 
the ability to separate tasks to support these 
controls.

 ✓ Producing accurate, timely financial reporting: 
Sending monthly financial reports to leadership 
is one of the best ways to reduce errors, because 
all questions and concerns can be addressed 
immediately.
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