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Social Listening – Tune into 
Your Audience
By listening to what your prospective students are saying 
on social media, you’ll gain a better understanding of 
what they care about and why. Your insights can be used 
to not only inform your social media strategy, but to 
guide your prospecting efforts overall. Social listening 
data can be leveraged to:

• Identify prospects who have engaged indirectly
with your institution (posted a picture on your
campus, tagged an existing student, mentioned your
institution in a post).

Social listening is the process of monitoring digital conversations to understand 
what people are saying about a brand online.1  

Social media influencers are users who have established credibility in a specific 
industry and can persuade others to act based on their recommendations.2

Optimize Your Prospecting  
Efforts with Social Listening 
and Influencers

Social media is commonly used as an engagement channel in student prospecting. But a 
successful social media strategy entails much more than frequent posts and skimming news 
feeds. Learn how social listening and social influencers can help you attract the right 
followers, understand their interests, and engage them more effectively.

Social monitoring helps brands 
increase their activity rate by about 
25% and decrease reaction time on 

social channels by 50 minutes.5

25%
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• Grab prospective students’ attention by becoming a
thought leader on the topics that interest them.

• Develop targeted communications based on
popular trends.

• Launch digital advertising campaigns that show up
on the platforms your prospects are active on and
feature messaging that resonates with them.

• See what people are saying about your institution
and your competition—interact with them in an
approachable way to ensure your brand is being
reflected in a positive light.

• Find and engage with your advocates.

The Untapped Potential 
of Influencers 
Ninety-two percent of people trust recommendations from 
friends and family over any other type of advertising.4 With 
the rise of social media influencers, businesses now have an 
expansive digital platform to amplify their word-of-mouth 
marketing efforts. As noted to the right, marketers are 
seeing huge ROI from influencer marketing. It’s a no-brainer 
to replicate this strategy in your prospecting plan, especially 
since your target market is highly active on social platforms.  

Find Your Influencers
Social media influencers exist within every industry 
and niche market. To attract prospective students 
to your institution, there are several audiences you 
should consider when searching for ideal influencers.  
From incoming freshman who’ve committed to your 
institution, to existing students, to alumni, each group 
will provide a different perspective. 

To find supporters who will drive the most engagement 
from your target prospects, we recommend the 
following steps:

1. Determine who you’re trying to influence and
identify what platforms they’re active on—consider
geographic location, demographic information, and
trends you discovered through social listening.

$1B+ Users 
Instagram ranks #1 for the most 

important and impactful influencer 
marketing channel.3

say ROI from influencer marketing is 
comparable to or better than other 

marketing channels.3

89%
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2. Influencers aren’t just those with high follower
counts—search for those who engage consistently
and inspire their followers to take action.

3. Ensure the influencers you’re considering have a voice
you can trust, a voice that aligns with your brand
personality and values.

There are many social listening tools that enable you to 
search, identify, and analyze the top influencers in your 
database. Also take advantage of the included advanced 
search options most social media platforms offer that 
allow you to reach specific audiences and find those who 
are engaging with your target audience.  

Approach Your Influencers 
Now that you’ve identified your top influencers, it’s 
time to get them interested in supporting you. Before 
you begin making connections, develop an incentive 
program and create a place for influencers to nominate 
themselves and others. For incentives, consider options 
that are of minimal cost to your institution such as 
sporting event tickets, branded swag, or special awards 
and public recognition. 

Since you’re reaching out to people who already have a 
connection with your institution, they’re more likely to be 
open to a partnership. Start the relationship organically 
by engaging with their social activity. Share, like, 
and comment on their posts that are related to your 
institution or community and connect with them in 
online chats. Once you’ve built a rapport, reach out via 
direct message or request a face-to-face meeting. 

Getting Started with 
Your Influencers
Now that you’ve solidified a handful of influencer 
partnerships, it’s time to start project planning 
together. Begin by mapping out your individual goals and 
determine where they intersect. For example, you may be 
focused on increasing enrollment numbers and your 
influencer is interested in improving their local 
partnership portfolio. Develop a campaign that 

highlights your institution’s local community. This 
will result in more partnership opportunities for the 
influencer and more prospective students excited about 
your campus. Ask influencers to interact with your 
institution by: 

• Guest blogging

• Photography

• Event Collaboration

• Affiliate Programs

Suggest initiatives and topic ideas but rely on the 
influencer to craft messaging that’s true to their 
personality. Giving them creative control will help you 
cut through the noise and make an impact. 

As part of your project plan, set metrics to measure the 
success of each campaign. Engagement rate, clicks, 
impressions, conversions are common performance 
metrics to consider.
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About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their impact 
through cloud software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, foundations, 
companies, education institutions, healthcare organizations, and the individual change agents who support them.

Keep it Going! 
After you’ve completed your first projects together, analyze each campaign’s ROI. Focus on building long-term 
relationships with the top-performing influencers. Identify the types of content and messaging that performed best 
and replicate it in future campaigns.

Social media platforms are launching, growing, and changing every day. And your prospective students’ 
dependency on them will only continue to do the same. Invest in a robust social media strategy to take your 
prospecting efforts to the next level.

Visit Blackbaud’s Higher Education Resource Hub to discover the latest higher ed industry trends, 

best practices, and solutions. 
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