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TIP SHEET

Tips from Tony
ROBOTIC PROCESS AUTOMATION: WHAT IT MEANS FOR YOUR ORGANIZATION

In today’s digital world, we all have new and higher expectations. We’re accustomed to 
information and communication tools at our fingertips. We rely on technology to be more 
efficient and collaborative. As digital transformation continues to impact business performance 
across the globe, cutting-edge technologies are allowing employees to focus on value-added 
activities instead of mundane tasks. 

With the introduction of robotic process automation (RPA), a technology that automates 
repetitive processes, organizations are driving more revenue, increasing margins, and 
controlling expenses. RPA is quickly picking up speed as the next big tech trend changing the 
way we operate. Check out these tips below to learn more about how your organization can 
develop an implementation strategy and adopt this technology today.

How much time is your organization spending on mundane tasks?

 1 
Establish a Steering Committee. 
It is critical to get the organization involved up front so that you get the right cross-
functional expertise and opinions at the table. This allows those leaders to be a part of the 
decision-making process, what infrastructure you’re looking to replace, the choice of 
vendors, etc. 
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of human work hours are 
spent on dull, repetitive 
computer tasks
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is leaked by enterprise 
companies due to errors, 
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70-80%
of rule-based processes 
can be automated
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About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their impact 
through cloud software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, foundations, 
companies, education institutions, healthcare organizations, and the individual change agents who support them.
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Create Strategy & Vision. 
With your steering committee in place, put together a five-year strategy and vision framework. This 
will help you more easily prioritize wants and needs. If a request doesn’t align with that roadmap 
then there isn’t a case for it. 

Review Current Policies, Procedures and Approaches. 
A new piece of software is not going to eliminate inherent bad practices. And so, taking an 
approach to how you run the business is critical. Blackbaud needed to simplify, standardize and 
automate. To achieve this, one of the first things we had to do was really look at all our procedures 
and policies and approaches. We took a “lean manufacturing” approach and determined what all 
the non-value-added steps were and removed them.

Simplify, Standardize, and Automate Key Metrics 
As you consider the disparate systems and silos within your organization, ensure you are defining 
your key metrics consistently. When people are measuring data differently, the math doesn't line 
up and it's difficult to map progress together. There’s a huge opportunity in most organizations, to 
simplify, standardize, and automate data collection. 

Refine Your Source Data. 
Improve your data integrity by refining the source data for your key metrics. If you have multiple 
sources and systems with similar data, make sure they are mapped on to each other. 

Commit to Change Management. 
People in all organizations have a hard time with change. Your steering committee should be 
transparent about their vision of the future of your organization. Convincing your team to rally 
around the future instead of clinging to old ways requires confident communication, an inspiring 
vision, and time for buy-in. 

Blackbaud can help ensure your organization doesn’t get left behind. Learn more
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RPA is already making a huge impact in the business world and it will only keep growing. 
Organizations that aren’t investing in modern technology will struggle and won’t be able to take 
advantage of other rapid innovations down the road.
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