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TIP SHEET

7 Questions to Ask Yourself Before 
Taking the Plunge with Analytics
BY LIZA TURCOTTE, MPA, Blackbaud Senior Solution Engineer

Using wealth screening, modeling, or affluence indicators can make a huge difference in your 
fundraising program and the efficiency of your staff—but it’s important to consider your team’s 
readiness for analytics solutions before getting started. Be honest with yourself as you use the 
questions below to evaluate your position!

 1 
Is my organization ready to grow?
Organizations with growth aspirations are often well suited for analytics tools because they 
need to inform maturing, evolving fundraising strategies and goals. These organizations are 
able to visualize what the future could look like and usually understand the cost of growth.

 2 
Is my organization ready to move beyond events-based fundraising?
Events have long been a staple in healthcare philanthropy and you can (and should) use 
analytics tools to inform that approach. However, clients who get lots of mileage from 
analytics are often also thinking about major giving programs, mass solicitation efforts, and 
overall prospect management.

 3 
How much am I willing to spend?
Of course you have a budget, and only you can determine—and impact—the value of analytics 
tools at your organization. Also, sometimes analytics tools are robust and offer extensive 
capabilities, not all of which you’ll want or need to use regularly. Is it still worth it to you?

 4 
Do I have leadership buy-in or a culture of philanthropy?
Analytics often require organizations to invest in their own success—monetarily, with staff 
attention, and maybe in new fundraising strategies—and the support of your leadership often 
goes a long way toward getting the most out of the investment..
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About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their impact 
through cloud software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, foundations, 
companies, education institutions, healthcare organizations, and the individual change agents who support them.

 5 
Am I willing to make or find time to use the tools well?
Research and data take time to manage and implement, and your staff needs bandwidth to learn 
new tools, consider new approaches, and implement best practices.  If they don’t currently have 
bandwidth, can you streamline existing priorities—or even consider hiring?

 6 
Am I (and my staff) willing to accept coaching?
You’ll probably want the advice of a coach with expertise in data-driven fundraising to help you 
build processes and learn what to look for in the data, especially if your team hasn’t used analytics 
before. Are you willing to learn more now to grow your impact over time?

 7 
Can my team handle the development work required to use the data?
Data gives you information to improve your program, but it’s good development work that turns 
information into dollars. This means that introducing analytics is often just the starting place, not 
the end result.  It’s important to be comfortable with what’s required to turn data into productive 
activity.

Learn how to use analytics to get the most from your database at healthcare.blackbaud.com.
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