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The year 2019 has come and gone — and what a whirlwind it was 
for social media! TikTok® became a big player on the social scene, 
Google® made a major update to its algorithm, Facebook® killed 
organic reach, and most controversial of all, Instagram® hid “likes.” 
Because of all these changes, it’s hard to keep up. Every year can feel 
like starting back at square one. 

But don’t worry! We updated our guide this year to include the top 
five technology tips to help your church find success in 2020. We 
cover everything from building a functional website to optimizing your 
church management solution—all designed to save you time  
and increase engagement with your community.



Where to start.

Today, having an updated website is crucial to your 
church’s success. 

Stats show that roughly 88% of people 
research online before making a purchase 
or visiting a store in person.1

Think about how often you check out a new store, 
restaurant, tire shop, or hotel website before physically 
going to the location. What makes you think churchgoers 
are any different? 

Your website is the new front door of your church—and if it 
doesn’t work well or accurately represent your message, 
you will miss out on all those people before they ever 
set foot in your church. Resources like Wordpress®, 
SquareSpace®, or Wix® make it incredibly easy to have a 
beautiful, functional website at a reasonable price.

  Bonus Tip.
Thanks to Google’s latest algorithm update, there are several key 
factors to consider regarding your website. BERT (Google’s latest 
search robot) now pulls tailored content related to your search to help 
you find what you’re looking for. BERT allows Google to understand 
language better by using Wikipedia as a source. What does this mean 
for your church’s website? It means that it’s time to create content 
around your community! What are you doing? Where are you serving? 
You need to write blog posts, create videos, and construct web pages 
showcasing what your ministries are doing in the local community. Be 
sure to also use the name of your city and state in your content. Google 
leverages all of this information to serve up the most accurate results for 
their users.2 

Your website needs to accurately represent what makes your church 
unique. What makes you stand out? What program or series do you 
excel at?

Visiting a new church is scary. It’s like walking into a random house 
on Christmas morning. Imagine how it feels for someone who doesn’t 
regularly go to church. Use your website to welcome newcomers and 

make expectations clear when they show up on Sunday morning. 

Tech Tip  
Nō.1 Build a beautiful website.

Talk with your leadership team 
and iron out your “Who We Are” 
and “What We Believe” sections.  

These are the statements that make your church 
unique. People looking for a church want to know 
what kind of environment they’ll be walking into. 
Don’t be afraid to mention specifics like, “We have a 
large kids’ program,” or “The evening service is led 
by our young adult ministry.” You’re not alienating 
anyone—you’re setting expectations for newcomers 
who are interested in visiting your church.

Take real photos of your  
church and congregation. 

This sounds obvious, but the amount of churches 
that use stock photography on their website is 
astounding! People want to know who attends your 
church and what your pastor looks like. They want 
to know if they fit into the average age group or if 
they can relate to your demographic. They may have 
questions like, “Can I wear jeans and a t-shirt, or 
will I stand out if I do?” or “What does the parking 
situation look like?” Providing real images is another 
way to help set expectations for a newcomer so they 
don’t feel like a fish out of water during their first visit.

Clearly post your service times  
and address(es). 

I researched the top 100 churches in the United 
States to see how they were using their websites. My 
mind was blown when I couldn’t find their addresses 
or service times anywhere. This information should 
be front and center! People need to know the who, 
what, when, and where before they attend a service. 
How are they going to come to your church if they 
can’t find this information? Perhaps churches forget 
to provide this because it seems obvious, but for 
newcomers, it’s not. That said, be sure to include 
updated service hours and locations on the home 
page of your website. 



Where to start.

We’re all either staring at our phones or within an arm’s 
reach of them at all times.  This isn’t a rant about how 
you need an app or how you should throw all of the 
staff computers away. It’s about understanding how your 
congregants will interact with most of your marketing, 
messaging, and communication efforts.

Optimize the website.  

When it comes to your website, you’ll want to 
make sure it looks and works best on a phone.  
The experience needs to be designed primarily 
for mobile interaction. This isn’t only important for 
the person visiting your website, but also for you. 
Google can tell if your site is optimized for mobile 
and, if it’s not, it may get banished to page two 
or three of search results. When you’re designing 
content for your website, check and see what it looks 
like on a mobile device.

Formulate social content.

When people interact with your church online, 
they’re most likely going to do so on social 
media. Social media is more than just a venue for 
announcements—it’s a place for you to interact with 
your congregation and community. Ask questions, 
then create stuff specifically for your social media 
community! You have no idea what you’re missing 
if you haven’t fully committed to a social media 
presence. 

Offer easier ways to give. 

I’m not telling you to get rid of the offering bucket 
or stop asking for in-person giving. Once you’ve 
launched your online and mobile giving options, talk 
about it! Put it up on a slide before service and add 
it to the “connect” card. Share all of your available 
giving options so that everyone can participate in a 
way that works best for them.
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Where to start.

You probably have a church management solution that 
stores your congregants’ addresses, phone numbers, 
and email addresses. While this is valuable, some church 
management solutions can do much more! 

They offer congregation-facing tools that allow your 
members to sign up for events, give to the church, and track 
their volunteering. When you have all these interactions 
stored on one comprehensive member profile, you can 
more better understand your congregation’s interests. 

Additionally, advanced church management solutions 
have easy-to-use reporting and insights, which allow you to 
identify when someone’s engagement wanes. 

Notice that some regular volunteers haven’t 
been to service in a month? It’s time to give 
them a call, let them know you miss them, 
and see if they need your support. 

Modern church management solutions are also improving 
usability. All these capabilities are available on your phone 
and have drag-and-drop functionality, so anyone can build 
reports or design sign-up forms for your website.

Take a hard look at your current 
solution.

Is your church management solution meeting your 
needs? Does your staff like using it? Are you using 
it to its full capability? Depending on your church, 
you could fall anywhere on the map. Implementing 
a new church management solution is not an easy 
task—or a cheap one. There are several options on 
the market that fit different budgets and needs, but I 
encourage you to think long-term when making the 
decision to switch products.  

Ask the big questions.

During your research, ask about capabilities, 
products you could add later, integrations with 
other products, onboarding, product training, and 
data security. Not all solutions are equal, and not 
all solutions will work if your church doubles in size. 
This platform will be the source of truth for all your 
data, so making the right decision is crucial. Great 
technology isn’t cheap, and cheap technology isn’t 
great! 

*Disclaimer: This doesn’t mean that you need to 
purchase the most expensive solution.
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Where to start.

Keep your congregation up to date on 
everything going on at your church outside 
of your weekly service. 

You have announcements, worship, and a sermon all 
packed into an hour every Sunday. All that information 
is going to be tough for your congregation members to 
remember once they leave. Sending updates to specific 
groups in your congregation is essential to helping them 
grow in their faith.

Note: Don’t spam your congregation! Make sure there is 
real value in every communication you send out—if there 
isn’t, they will stop looking at the emails, and then you’re 
back to square one.

  Bonus Tip. 
Pairing your communication with an advanced church management 
solution allows you to segment your congregation. This way, you can 
communicate topics that are relevant to them—like sending youth group 
updates to parents of kids in the youth group’s age range. This helps 
you keep every communication valuable and personalized to  
individual community needs.

Understand what you  
have been doing.

Different tactics work better for different churches. 
Look at what you’ve done in the past and analyze 
what worked. What have you been sharing and how 
frequently? Also, look at how you’ve been sending 
the information. Are you manually sending messages 
from your personal email address? Does someone 
on your staff do it? Do you use an email automation 
platform? 

Depending on your church, you may have a 
marketing person designing emails and creating 
catchy subject lines for you. Or maybe you’re the 
pastor and this is another task you do. Using a 
communication tool will streamline the process. It can 
make sure email addresses are valid, give people the 
option to unsubscribe, and keep your inbox clear of 
auto replies.

Come up with a plan.

The key to a great communication strategy is 
consistency. Once you’ve got an idea of what 
you’d like to communicate to your congregation, 
look at your team’s capacity to execute. If you start 
too strong and fizzle out after a month, you’ll be 
right back to where you started. It may be best to 
begin with a weekly newsletter, get everyone on 
your team to provide information for it, and send 
it out on Sunday or Monday. Then, grow from 
there!*Disclaimer: This doesn’t mean that you need 
to purchase the most expensive solution.

Remember: Everything you send should have a 
clear purpose—less is more when it comes to email 
communication. Once you’ve nailed the newsletter, 
you can start segmenting and sending emails to 
parents or young adults in your congregation.

Tech Tip  
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Where to start.

Facebook isn’t an afterthought. It’s one of the most used 
platforms in the world, and it’s a must for your church to 
continue to thrive in this digital age. 

There are 168 hours in a week, and 
your congregants spend about 1 hour 
each week engaging with you during 
your weekend service. How can you stay 
connected to them during the other 167 
hours? 

Social media is an effective, free tool that can keep the 
conversation going after your congregants walk out of your 
church doors. Use it to call them to action, ask questions, 
and share success stories. 

By that same token, only about 25% of Americans go 
to church 3 times in 2 months.3 Social media is a great 
way to engage with members when they’re not in church. 
Facebook allows your congregation to stay connected 
and encouraged throughout the month. It provides a huge 
opportunity to not only engage but also grow your church.

Set up or start using your  
Facebook page. 

Facebook rewards active users. If you use it 
consistently, more people will see your activity. Come 
up with a strategy for what you’re going to post and 
how often. Think about how you can tie things back 
to Sunday’s message and get your congregation to 
interact with you on your Facebook page.

 
Engage with your social media 
followers.

Too many churches treat their social media page as 
a bulletin board. That’s not the point! This is a place 
for community and conversation. Respond, like, and 
encourage members when they interact with your 
posts. You want them to know someone is on the 
other side listening. 

Promote it!  

Talk about how you’ve launched a Facebook 
page and how your congregants will get daily 
encouragement if they follow it. Boost your follower 
count by running a contest with a prize (like a 
gift card to a local coffee shop where the winner 
can spend devotional time or catch up with fellow 
congregants). Use your page as a place to unite 
your community throughout the week. It’s safe to 
say that most of your congregation members are on 
Facebook, so meet them there.

Tech Tip  
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Who is Blackbaud?

Blackbaud is the world's leading cloud software company powering social good. Serving the entire social good 
community—nonprofits, foundations, companies, education institutions, healthcare organizations and individual 
change agents—Blackbaud connects and empowers organizations to increase their impact through cloud 
software, services, expertise and data intelligence. The Blackbaud portfolio is tailored to the unique needs of 
vertical markets, with solutions for fundraising and CRM, marketing, advocacy, peer-to-peer fundraising, corporate 
social responsibility, school management, ticketing, grantmaking, financial management, payment processing and 
analytics. Serving the industry for more than three decades, Blackbaud is headquartered in Charleston, South 
Carolina, and has operations in the United States, Australia, Canada, Costa Rica and the United Kingdom. For 
more information, visit  www.blackbaud.com or follow us on Twitter, LinkedIn, Instagram and Facebook.
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Joel Guthrie is the senior content marketing manager for Blackbaud Faith Solutions. He grew up attending church, 
and his family helped start a church in Colorado Springs. Since then, he has been a worship leader and youth 
leader at a church in Bellevue, Washington. He has worked in marketing in the tech space for his entire career, 
servicing large tech companies such as Microsoft® and Amazon®. He is passionate about helping churches 
apply modern technology to grow and engage their communities!
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Technology is the greatest asset churches have to nurture  
and grow their congregations. It’s also ever-changing and with so  
many options, it’s difficult to know where to begin. This checklist is your  
starting point. No matter the size of your church, these five tips will help  
you engage your followers, grow your congregation, and make 2020  
the best year your church has ever seen!
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