
R O I  C A S E  S T U D Y  
P R O G R A M :  C O R P O R A T E  P E R F O R M A N C E  M A N A G E M E N T  
D O C U M E N T  N U M B E R :  S 1 1 8  A U G U S T  2 0 1 8  

 

©2018 Nucleus Research Inc.  |  100 State Street, Boston, MA, 02109  |  +1 (617) 720-2000  |  NucleusResearch.com 1 

 

BLACKBAUD 
STARCARE SPECIALTY 
HEALTH SYSTEM  
A N A L Y S T  
Seth Lippincott 

THE BOTTOM LINE  

StarCare Specialty Health System deployed Blackbaud Financial Edge NXT to refresh its 
accounting software, replacing an aged, unsupported legacy solution. With Blackbaud, the 
organization’s fiscal team could more easily prepare for audits and perform account 
reconciliations as well as produce reports and key information for frontline managers. 
Additionally, the StarCare fiscal team was able to reduce its reliance on technical staff in the 
IT department for daily reporting and maintenance. During this transition StarCare also took 
the opportunity to fix an outdated chart of accounts and clean up internal monthly 
processes allowing the department to operate more efficiently and reduce staffing needs.  

ROI: 102% 
Payback: 9.6 Months 
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THE COMPANY 

StarCare Specialty Health System provides services to patients who have been diagnosed 
with intellectual and developmental disabilities, mental illness, or substances use disorders. 
Originally founded in 1964, StarCare has progressively extended its service area and 
responsibilities, partnering with several state agencies. The organization is obligated to 
operate under the public trust and is committed to ensuring its resources deliver the 
greatest benefit to the community and consumers.  

 

THE CHALLENGE 

Before implementing Blackbaud Financial Edge NXT, StarCare had been operating on a 
legacy accounting and finance solution for many years. Although the legacy software was 
highly specialized for the organization’s need, the accounting department was forced to 
produce its financials outside of the system due to its rigidity. StarCare decided to undergo 
a significant technology refresh that included a new medical record management system, 
payroll software, and accounting solution. As part of its initiative, StarCare looked at cloud 
solutions to avoid the costs associated with buying new on-premise hardware.  

TYPES OF BENEFITS 

THE STRATEGY   

StarCare considered several vendors in its search for a new accounting platform including 
solutions from Intacct, Abila, Infor, Microsoft, and Oracle. StarCare selected Blackbaud 
Financial Edge NXT for a number of reasons, including:  

▪ Accessibility. As part of the initiative to replace the corporate performance 
management software, managers wanted to expand the use of the solution 
throughout more of the organization. As a web-based platform, Blackbaud allowed 

Direct 36% 64% Indirect

Cost : Benefit
Ratio  1 : 2.0
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StarCare to take steps towards allocating the workload to frontline managers that 
were responsible for submitting budgets and other finance-related tasks.  

▪ User Interface. To ensure that frontline managers would use the tool, StarCare 
needed the user interface to be simple and easy to understand. Blackbaud delivered 
a user experience that was a major differentiator in StarCare’s decision. 

▪ Cloud deployment. As a cloud-based solution, Blackbaud allowed StarCare to 
implement and use the software without needing to purchase expensive new 
hardware on which to run the tool. Since StarCare needed to refresh its hardware if it 
were to select an on-premises system, avoiding those costs was a significant 
incentive for the company.  

Due to the complexity of the organization’s revenue cycle management, the fiscal team was 
looking for an opportunity to refresh the chart of accounts. As a result, after selecting 
Blackbaud Financial Edge NXT, the StarCare accounting department managers began 
restructuring the chart of accounts for the entire organization. They took the opportunity to 
clean up StarCare’s old accounts, which hadn’t been refreshed in many years. The 
accounting team also reworked many of the business processes that were in place to better 
allocate responsibility to the most appropriate staff.  

CUMULATIVE NET BENEFIT 

StarCare worked with a Blackbaud consultant to plan the implementation, perform work 
associated with the implementation, and provide training for employees. Since StarCare was 
refreshing several software systems in addition to accounting, including payroll and 
electronic medical record management, the organization implemented each solution in 
phases. StarCare started using the Blackbaud platform only months after approving the 
purchase. The first major step in the process was the implementation of the advanced 
budget module that went live in April 2017. StarCare went live with the full accounting 
system on September 1, 2017.  

93,664 

341,078 

666,017 

Year 1 Year 2 Year 3
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KEY BENEFIT  AREAS  

StarCare Specialty Health System deployed Blackbaud Financial Edge NXT to improve the 
efficiency of its accounting and finance department. The organization was able to increase 
employee productivity, improve data quality, and eliminate costs associated with its legacy 
system. Key benefits of the project included: 

▪ Accounting productivity. With Blackbaud, the accounting team at StarCare is able to 
improve productivity in several ways. Producing the information required for external 
audits became easier, reducing the time staff spent collecting and preparing the 
financial data. The StarCare fiscal team was also able to reduce the time required to 
reconcile accounts at the end of each financial period.  

NET CASH FLOWS  

▪ IT productivity. By eliminating the legacy system, StarCare IT employees are no 
longer required to support the hardware and software, enabling them to focus on 
more value-add tasks. Additionally, with the previous system, IT personnel were 
often tasked with information queries related to accounting and finance. With better 
data availability, IT staff are no longer required to generate financial reports.  

▪ Eliminated and avoided hardware and software costs. StarCare had fully depreciated 
its legacy hardware and paid a nominal fee for annual maintenance. The organization 
had planned to purchase new hardware when it updated its software. By deploying 
Blackbaud’s cloud solution, StarCare avoided the substantial cost of buying a new 
system as well as eliminating the need for maintenance on the legacy system. 

▪ Better data availability. With Blackbaud Financial Edge NXT, frontline managers have 
better access to the reports and information that helps them understand where they 
are incurring expenses and what their cost per unit is. Managers can strive to 
maximize revenue with the information provided by the accounting department. 

NET CASH FLOWS 

(324,338)

418,001 

247,414 

324,939 

Initial Year 1 Year 2 Year 3



 
 

 NucleusResearch.com 5 Document Number: S118 August 2018 

KEY COST AREAS   

Costs of the project included annual software subscription fees, initial and ongoing internal 
personnel time to deploy and support the application, Blackbaud consultant fees for 
scoping and implementing the software, and the cost of training users.  

LESSONS LEARNED 

An important part of implementing a new accounting and financial management system 
included the reconfiguration of the organization’s chart of accounts. By reviewing and 
consolidating old accounts, StarCare’s accounting structure was simplified, making the 
financial close and audit preparations more efficient. Additionally, the fiscal team wanted 
the deployment of Blackbaud to require minimal IT resources. This was largely due to the 
drain on IT resources that the legacy system caused. By taking ownership of the project, the 
fiscal team was able to directly ensure the system was optimized for the future of StarCare.    

CALCULATING THE ROI  

To quantify StarCare’s total investment in Blackbaud, Nucleus calculated the software 
subscription and implementation costs, the cost of training employees, internal personnel 
time spent on implementation and supporting the application, and external consultant fees. 

Direct benefits quantified included reduced hardware and software maintenance fees 
associated with the legacy system as well as the avoided cost of new hardware that StarCare 
planned to buy before opting for Blackbaud’s cloud deployment. Indirect benefits 
quantified included increased accounting and IT personnel productivity. Productivity 
benefits were quantified based on the employee’s annual fully loaded cost using a 
correction factor to account for the inefficient transfer of time between time saved and 
additional time worked.  

Unquantified benefits that were not part of the ROI calculation included front-end user 
productivity due to the better costing information allowing them to more easily strive to 
maximize revenue. With better data, users have visibility of payroll costs and other expenses 
per unit, enabling them to be more efficient with their resource use.  
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FINANCIAL  ANALYSIS  

 

Annual ROI: 102%
Payback period: 0.8 years

BENEFITS Pre- start Year 1 Year 2 Year 3

Direct 0 360,000 60,000 60,000
Indirect 0 185,430 316,042 358,567
Total per period 0 545,430 376,042 418,567

COSTS - CAPITALIZED ASSETS Pre- start Year 1 Year 2 Year 3

Software 0 0 0 0
Hardware 0 0 0 0
Project consulting and personnel 0 0 0 0
Total per period 0 0 0 0

COSTS - DEPRECIATION Pre- start Year 1 Year 2 Year 3

Software 0 0 0 0
Hardware 0 0 0 0
Project consulting and personnel 0 0 0 0
Total per period 0 0 0 0

COSTS - EXPENSED Pre- start Year 1 Year 2 Year 3

Software 40,000 53,000 54,200 19,200
Hardware 0 0 0 0
Consulting 89,000 0 0 0
Personnel 128,588 55,688 55,688 55,688
Training 66,750 18,741 18,741 18,741
Other 0 0 0 0
Total per period 324,338 127,428 128,628 93,628

FINANCIAL ANALYSIS Results Year 1 Year 2 Year 3

All government taxes 45%

Cost of capital 7.0%
Net cash flow before taxes (324,338) 418,001 247,414 324,939
Net cash flow after taxes (178,386) 229,901 136,078 178,716
Annual ROI - direct and indirect benefits 129% 103% 102%
Annual ROI - direct benefits  only 72% 25% 13%
Net Present Value (NPV) (178,386) 36,475 155,330 301,216
Payback period 0.8 years
Average Annual Cost of Ownership 324,338 451,766 290,197 224,674
3-Year IRR 95% 95%
All calculat ions are based on Nucleus Research's independent analysis of the expected costs and benef its associated with the solut ion.  


