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“People don’t realize what goes into the back end,” says Sandy Capell, the 

Corporate responsibility and philanthropy manager at Subaru of America. Whether 

it’s the components that make a vehicle drive or the systems powering a multi-

faceted corporate responsibility program, this statement rings oh so true. In Sandy’s 

case, a whole lot goes into the back end of the remarkable culture of giving back 

that she and her colleagues have built at Subaru.

As the automobile manufacturer’s corporate responsibility and philanthropy 

manager for more than 25 years, Sandy has been at the forefront of Subaru’s CR 

evolution, founded on the company’s authentic culture and centered around its 

well-known Love Promise. Love Promise is the automaker’s vision to show love and 

respect to everyone, and to support its communities and customers nationwide.

“When we started the Share the Love® event ten years ago, we had a handful of 

national charitable partners,” Sandy explains. Held at the end of each year, the 

Subaru Share the Love event donates $250 for every new Subaru vehicle sold or 

leased to the customer’s choice of participating charities. “Over the years, we’ve 

taken it to a new level and employees at our 630 retailers nationwide have been at 

“My goal is to see our true impact, and Blackbaud’s 
solutions are a key to getting there. It’s one thing to 
know how many of our people are going to a volunteer 
event or… how many people we served… But I want to 
answer the question: ‘What does this really mean?’”

—Sandy Capell 
Corporate Responsibility and Philanthropy Manager 
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the forefront. Today, the Share the Love® event has four national charitable partners and more than 670 hometown charities 

selected by our local retailers giving our employees and customers opportunities to make a greater difference in their local 

communities.” This year’s donations, along with a match of more than $2 million from Subaru retailers, brings the grand total 

amount donated throughout the life of the Share the Love program to more than $118 million.

Sandy relies on employees across the country to act as her eyes and ears in each local market. “I have people across the 

company help review grant proposals, which gets them even more connected to their community,” Sandy says. “We see 

these same employees become corporate responsibility advocates and drive participation in volunteering activities that 

make a difference in their communities.” 

With the many employees, communities and organizations that play a role in Subaru’s 

mission, Sandy needs her systems to work hard to aggregate all that data so that 

she can get a clear picture of what all these corporate responsibility activities are 

achieving. “Blackbaud’s AngelPoints technology supports our employee-focused 

programs and is a key for me to build a true impact story,” says Sandy. “More and 

more, people across the company are seeing the importance of using the system to 

capture information and log activities, meaning we can get that picture of what we’re 

achieving with our collective time and resources.” 

Sandy has been extolling the benefits of Blackbaud technology across the company, 

even showing people one-on-one the ins and outs of logging activities and explaining 

why it’s so important. “People often think we’re a much bigger company than we 

actually are, but in reality, we’re about 1,200 people strong,” says Sandy. “Everyone’s 

on a first-name basis here. So, when it comes to getting people involved in corporate 

responsibility, I have no problem picking up the phone and tapping into those 

relationships or giving someone an AngelPoints tutorial on the fly.”

“Everybody in the company 

contributes to an area of corporate 

responsibility in some way. It’s at 

the core of our culture. Corporate 

responsibility isn’t what we have 

to do; it’s about going above and 

beyond. Think about our Love 

Promise. We don’t have to do this. 

We at Subaru believe it’s important 

to do our part in making a positive 

impact in the world because it is the 

right thing to do,” says Sandy.

This spirit of doing what’s right is at the 

heart of the corporate culture at Subaru 

and also fuels strong relationships 

with local communities and nonprofit 

partners. When you hear Sandy speak 

about the company’s place-based 

initiatives, you can’t help but feel how 

much this work means to her. 

“We at Subaru believe 
it’s important to do our 
part in making a positive 
impact in the world 
because it is the right 
thing to do.”

—Sandy Capell 
Corporate responsibility 

and philanthropy Manager 
Subaru of America
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About Blackbaud

Leading uniquely at the intersection point of technology and social good, Blackbaud provides software, services, expertise, and data intelligence that 

empower and connect people to advance the social good movement. We serve the entire social good community, which includes nonprofits, foundations, 

corporations, education institutions, and the individual change agents who support them.

For instance, Subaru is in the midst of moving its U.S. headquarters to one of the most notoriously fraught cities in the 

country: Camden, NJ. “We’ve always invested in Camden, and we’ve been expanding our giving and relationships across 

the city,” Sandy says. “We’re investing in job training and home building. We’re working to train people on trauma-informed 

care, to break down barriers that come from growing up with homelessness, hunger, and violence. We’re working with a 

local homeless shelter, a major trauma center, and several youth organizations. It’s important to Subaru that we support 

and are active in the revitalization of the city.”

This is just the tip of the iceberg, and this is just one city. How does Sandy keep track of all the research and relationship-

building that goes into such a robust program? “I rely on Blackbaud Grantmaking,” Sandy says. “I get 200 emails a day, 

and I’m managing emails on the foundation side and the employee side. There’s a lot to keep track of. I keep my notes in 

the Blackbaud system, so I can easily run reports. Since so much of our work is tied to specific communities, I use the 

geographic tags, so I can see activity for a particular city or initiative.”

With colleagues in the field helping to supply data at every point and a 

sophisticated system managing nonprofit partnerships, Sandy is enhancing her 

ability to tell a story of the relationship between the love the company puts into 

corporate responsibility and philanthropic work and the impact they get out of it.

“My goal is to see our true impact, and Blackbaud’s solutions are a key to getting 

there,” says Sandy. “It’s one thing to know how many of our people are going to 

a volunteer event or how many hours they’re logging. And it’s important to know 

how many people we served or helped with that time or investment. But I want to 

answer the question: ‘What does this really mean?’ This is another reason why it’s 

so critical to have such strong relationships with our colleagues and partners – we 

need people in the field to use technology to report back about the results of their 

work, so we can build that holistic view of impact.”

Sandy and her colleagues have quite 

an impact story to tell, and she nails 

it when she says that people often 

don’t realize how much goes into the 

back end of making it all happen. 

From creating and nurturing a genuine 

culture to aligning investments to 

strategic areas of need to having a 

strong relationship with data and CR 

technology, Subaru is putting a lot into 

delivering on its promise to spread 

love everywhere. At Blackbaud, we 

are continually blown away by our 

customer Subaru, and we love to 

see how Sandy and her colleagues 

live their Love Promise to achieve 

outcomes that are making a real 

difference across America.
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