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The Dominican Friars of the Western Province is a professed group of  

religious men dedicated to preaching the Gospel of Jesus Christ throughout 

the world by engaging in a number of academic, pastoral, and missionary 

apostolates.

Dominican Friars of the Western Province 
Expands Reach with Redesigned Website
“The Dominican Friars of the Western Province is an 800-year-old organization 

within a 2,000-year-old church, and a lot of our systems and tools felt that old 

too,” jokes Christopher Hanzeli, the Order’s director of advancement. The group 

has a diverse set of ministries across the western United States, but didn’t have 

the tools to make people aware of the services it offered. “We weren’t getting 

enough attention, and we weren’t raising as much money as we wanted. But 

most importantly, we weren’t able to help people to know and love and learn 

about God, and that’s the core of our mission. We needed some significant help.” 

Christopher also knew if the group wasn’t actively meeting its supporters online 

who were seeking information, it was missing a huge opportunity to share its 

mission. A website redesign was the next logical step as it would create an 

educational library with resources for supporters. Knowing there was a lot of 

work ahead, Christopher and his team laid out their goals and reached out to 

“Blackbaud was able to align all our needs with the best 
practices in the industry and help us get a great website that 
met everyone’s needs.”

—Christopher Hanzeli, 
Director of Advancement
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Blackbaud for help.  

Building a new website from scratch is a massive undertaking full of complexities 

and competing opinions, but from first discussions with Blackbaud’s design 

team, Christopher felt a real sense of trust and excitement. Blackbaud’s design 

team was able to take the Order’s various needs and fuse them into one clear 

mission-driven goal for the website. From orientation to campaign management 

to meetings with peers and advice from product experts, the Order was able to 

get the solution and support it was looking for. “I was blown away at the quality of 

the designers at Blackbaud. Top-notch professionals who really knew what they 

were talking about. They were very responsive, great collaborators, and gifted 

artists,” says Christopher.

However, transitioning to a modern website wasn’t enough for the 

Order to expand its outreach the way it wanted. It also needed 

to understand how to use the new tools to reach its audience. 

“The Go! Program was a huge benefit, because Luminate is a powerful piece 

of software. If we had just been turned loose without any kind of guidance or 

support, it would have been like jumping into the deep end of a pool without 

knowing how to swim. So, the Go! Program was the best set of training wheels 

to get us up and running,” says Christopher. Through the program, the Order 

was connected with other groups going through the same implementation, which 

helped the staff see firsthand how others developed their online systems with 

Luminate. It also gave the Order a great opportunity to learn best practices for 

online marketing and build content management strategies that could be used 

after the Go! training was complete.

After implementing Luminate and receiving extensive hands-on training through 

the Go! Program, the Dominican Friars of the Western Province online presence 

really made a splash. “When we launched the website, it was like our organization 

was reborn. It was an overnight, dramatic improvement. Before, our website was 

getting about 300 visits a month, and now our website is getting 11,000 visits 

a month,” says Christopher. The organization also saw a 35% increase in social 

The Dominican Friars of 
the Western Province is 

now getting 11,000 visits 
a month compared to just 
300 before the redesign.

11,000 

The Order saw a 114% 
increase in online giving 
after implementing the 

new website. 

114%
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media engagement. Improved awareness of the Order’s mission led to a massive 

increase in online fundraising—raising $170,000 in the first year on Luminate 

Online, up from $35,000 in previous years.

Christopher sums up the results of his organization’s partnership with Blackbaud 

like this: “When you have a small staff and you don’t have a full-time tech person 

to help you, you have to rely on automation. Luminate and the Go! Program 

were wonderful assets to our team. They gave us the ability to automate a lot of 

processes. It saved us time. It saved us money. And it gave us the flexibility to do 

multiple things within marketing, communication, and online fundraising. So, it’s 

one suite that solves many problems.”

Improved awareness led 
to a massive increase 
in online fundraising—
raising $170,000 in 
the first year, up from 
$35,000 previously.

$170,000
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