
CUSTOMER STORY:

Boston Scientific

Since 1979, Boston Scientific has been committed to transforming lives through 
innovative medical solutions that improve the health of patients around the world. 
With a wide range of products for different medical and health issues, Boston 
Scientific continually strives to challenge the status quo in the name of better 
health outcomes for patients.  

Gaining Efficiency with Cloud-Based Grants 
Management Technology and Individualized Training
“When you hear someone say, ‘Wow, I didn’t know the product could do that,’ or 
‘I feel more confident using this product now,’ you get a sense of the impact you’re 
making,” says Rebecca Mealey, a grant coordinator at Boston Scientific. While 
Rebecca is referring to the payoff of seeing physicians have a “wow” moment 
learning about Boston Scientific’s medical products, we get where she’s coming 
from. We love hearing about our customers deepening their expertise and growing 
their confidence in how they apply Blackbaud’s technology to their work. 

“We’ve come a long way from the spreadsheets we used years 
ago. Blackbaud Grantmaking has been the best technology 
solution so far for our corporate grantmaking program. One 
of the best aspects of the solution is that it’s cloud-based, so 
the system runs faster than ever. I don’t need to involve our IT 
department anytime there is an upgrade.” 

—Rebecca Mealey 
Grant Coordinator 
Boston Scientific
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 • Blackbaud Grantmaking™
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Rebecca and her colleagues use Blackbaud’s grantmaking technology to provide 
medical products for educational purposes and to raise funds to support programs. 
“We use Blackbaud technology to track and manage grants and donations to 
healthcare providers and organizations that are involved in educational events, 
fellowships, research, or charity,” Rebecca explains. “It’s all about aligning our 
products with the educational objectives of a particular event. For instance, a 
hospital may host an event and want to have innovative products for physicians to 
interact with, so they can achieve even better health outcomes for their patients. 
Through our grants program, we provide support for third-party events like these so 
medical professionals can get a feel for our products without any risk to a patient.” 

Rebecca didn’t always have sophisticated technology to support her work. In 
2005, Rebecca and her colleagues were using a basic spreadsheet to manage 
their corporate grantmaking program. They moved to what Rebecca describes 
as a “homegrown database” and then made the switch to Blackbaud’s GIFTS 
in 2006. After a few implementations and many enhancements over the years, 
the team is now benefiting from Blackbaud’s cloud-based grants management 
solution, Blackbaud Grantmaking. 

“We’ve come a long way from the 
spreadsheets we used years ago. 
Blackbaud Grantmaking has been the 
best technology solution so far for our 
corporate grantmaking program. One 
of the best aspects of the solution is 
that it’s cloud-based, so the system 
runs faster than ever. I don’t need to 
involve our IT department anytime 
there is an upgrade,” says Rebecca. 

Rebecca is also looking forward to 
implementing Blackbaud’s Reviewer 
Portal within Blackbaud Grantmaking, 
which she believes will provide even 
more efficiency to Boston Scientific’s 
corporate grants management 
program. “Anywhere from 75 to 90 
percent of our grant requests have to 
be reviewed by an internal team. With 
Blackbaud’s Reviewer portal, I’ll be 
able to spend less time chasing up 
reviews to see where things stand. 
It will be a huge time-saver to simply 
ping someone from within the system.”
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Those efficiency gains make a difference, considering Boston Scientific receives 
around 3,500-4,000 grant requests per year company-wide. Roughly 900 of 
those requests come to Rebecca’s specialty, and Boston Scientific ultimately 
supports about 70 percent of the grant requests it receives.  

Just as physicians can get hands-on practice using Boston Scientific’s products 
at third-party educational events, the Boston Scientific corporate grantmaking 
team has benefited from Blackbaud University training. “Blackbaud’s individual 
training makes it so easy to figure out how to use each specific part of Blackbaud 
Grantmaking” Rebecca says. “I have a recording of the training that I refer back 
to, and I’ve recommended it to other grant coordinators. It’s so helpful to apply 
that knowledge to the actual data in our program.”

Rebecca plans to continue expanding her Blackbaud expertise and tech-
savviness. While she doesn’t consider herself a “power user,” her colleagues 
know they can call her for advice. Just as Boston Scientific is dedicated to 
continually improving its offerings to yield better outcomes for medical patients, 
Rebecca is committed to leveraging Blackbaud technology to the fullest extent. 
“My advice to anyone who is overwhelmed by their grants management workload 
is to take one step at a time to gain more knowledge and solve problems in new 
ways,” she says. 

“Blackbaud’s individual training makes it so easy to figure out how to use each specific part 
of the Blackbaud Grantmaking system… It’s so helpful to apply that knowledge to the actual 
data in our program.”

— Rebecca Mealey 
Grant Coordinator 

Boston Scientific
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