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The American Diabetes Association
“At the end of the day, when we’re looking at grants to
improve the lives of people affected by diabetes, we want
something innovative, something outside of the box.”
– Magda Galindo,
Director of Research Programs,
American Diabetes Association

How the American Diabetes Association, with the support of Blackbaud
GrantmakingTM, is investing in innovative research to change the lives of more
than 29.1 million people living with diabetes today.
It’s still dark. Your alarm clock is going off, but you’re already awake. You wish
you could snooze – just this once – but you know you have to start your morning
routine. This day starts like any other: controlled by numbers. While most people
you know might wake up with worries about what to wear or about getting to work
on time, you wake up each morning with a blood test that will determine how your
day will unfold.
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This is how the day might start if you’re one of the more than 29.1 million Americans
living with diabetes. And that’s not all. This is also how the day continues revolving
around blood glucose tests, medications, meal planning and near-constant
monitoring that can pull people away from family and activities and dictate
how people must behave… until the next test or treatment rolls around. While
there’s something to be said for being the manager of your own health, diabetes
management can often feel like a stressful full-time job that no one asked for.

800.443.9441

solutions@blackbaud.com

www.blackbaud.com

March 2018

What if it didn’t have to be this way? This is exactly why the American Diabetes
Association exists: to prevent and cure diabetes and to improve the lives of all
those affected by diabetes, which is the seventh-highest cause of death in the
United States today.
Magda Galindo, the Association’s director of research programs, focused on
the scientific and medical side, is on the front lines of helping to invest the
Association’s $33.5 million in annual funds into innovations intended to prevent
and cure diabetes and to make living with the disease easier. Case in point:
The Association is currently funding groundbreaking research to develop a
small patch that releases insulin through hundreds of tiny microneedles, each
about the size of an eyelash—and only when it senses that blood glucose levels
are too high. Compared to the injection-method prevalent for insulin therapy
today, this technology has the potential to radically change the lives of people
living with diabetes. With an innovation like the “smart insulin” patch Magda’s
team is funding, people living with diabetes would be able to spend less time
administering uncomfortable insulin injections throughout the day and can rest
easier with a more discreet, less intrusive, and safer way to manage the disease
that helps avoid glucose levels that fall too low. Think: no more uncomfortably
excusing yourself from the things you enjoy in your life to give yourself an insulin
injection and less stress about timing your treatments exactly right.
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“At the end of the day, when we’re looking at grants to improve the lives of people
affected by diabetes, we want something innovative, something outside of the
box,” Magda explained. “We’ve seen a lot of progress in diabetes treatments and
health outcomes stemming from the research that we have helped support over
the years, and we want to be sure that the progress continues, until, one day, we
end this disease for good. To do that, we must sustain and grow investments in
the researchers who will develop tomorrow’s innovations.”
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As you can imagine, the American Diabetes Association puts a lot of time
and effort into arriving at a change-making research initiative like the smart
insulin patch it’s investing in today. “We have one grant cycle per year, and we
typically receive between 750 and 1,500 applications. Our review process is
time-consuming and rigorous – every application is reviewed by three scientific
experts, and it takes us between seven and eight months to move through all the
applications,” said Magda.
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The American Diabetes Association knows that when you’re committed to
changing lives for millions of people, your time is better spent on nurturing
innovative ideas than wading through paperwork. In the past, the Association
used a paper-based process to manage all these applications across 300
reviewers. The team would have to create copies of applications, then scan
and upload them, which took more than two weeks to complete. Today, with
Blackbaud Grantmaking, what used to take two weeks now takes about
30 minutes.
“It’s like being on grant application management cloud nine. We have the system
configured to our unique research application review and reporting needs, and
we use it all day, every day,” Magda said. “Within this robust solution, we’re pulling
reports, tracking requirements, seeing exactly what and where we are funding,
and it has really improved the timing and quality of our reviews.”
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And that time is well spent. Amid the groundbreaking research the Association
supports, Magda and her team are deeply invested in expanding critical
programs that focus on education, nutrition, treatment and prevention. Each year,
the Association looks at relevant trends and their connection to diabetes. When
a topic is identified that requires more research, the Association often partners
with a pharmaceutical company or philanthropic supporter to develop a Targeted
Award funding opportunity in a specific research area of shared interest.
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“At the American Diabetes Association, we are all very passionate about what
we do, and we truly believe in the researchers and programs we support. At a
minimum, until we cure diabetes, we want to make it more manageable for the
millions of people affected by diabetes,” said Magda.
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